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ECE CHILD CARE SUBSIDY PROGRAM  (1 Strategic Initiative)  

Maintaining the District’s investment, OSSE will
continue to incentivize child development providers
to increase the supply of child care services for
infants and toddlers throughout the District, creating
1,000 quality new slots by 2020. OSSE will provide
grants that aid in the 1) establishment of new or
renovation of existing child development facilities
serving infants and toddlers and 2) offer technical
assistance and training to child development facility
operators to support compliance with the licensure
requirements for efficient and effective operations.

75-99% The Access to Quality Child
Care Expansion Grant, which
was announced in March of
2018, has awarded
$5,062,386 in sub-grant
funding to date. These funds
will be used to create 887 infant
and toddler seats in Ward 1, 3,
4, 5, 6, 7 and 8.

The deadline for
creation of
1,000 infant and
toddler slots is
September
2020. This will
be completed
ahead of
schedule.

09-30-2020 Add
 Initiative
Update

HUMAN RESOURCES  (1 Strategic Initiative)  

Develop new and strengthened supports for
managers in response to manager and employee
feedback, including a manager training on employee
relations issues (employee discipline, medical and
disability-related benefits), regular manager
communities of practice, systematic coaching and
mentoring opportunities, and a regular manager
orientation.

75-99% The OSSE Talent team
completed the second cohort
for the Manager Coaching
Program, offered systematic
coaching opportunities,
established a Manager
Community of Practice,
introduced an annual manager
discipline training, and a held
manager retreat. The
mentorship program,
formalized manager
orientation, and employee
leave trainings are scheduled to
launch in FY20.

This is a multi-
year initiative.
The mentorship
program pilot,
formalized
manager
orientation, and
manager
employee leave
trainings are
scheduled to
launch in FY20.

09-30-2020 Add
 Initiative
Update

STUDENT ENROLLMENT AND RESIDENCY  (1 Strategic Initiative)  

This initiative will include expanding and solidifying
OSSE and Office of Enrollment and Residency
policies, leveraging MySchool DC for outreach and
data insights, and rolling out a first-ever case
management system for end-to-end management of
residency work streams including tips,
investigations, and tuition collection.

75-99% OSSE completed the digital
residency requirement ad
campaign in September. In
addition, the OER Handbook,
which compiles all policies
produced by OER was also
released in September. The
only outstanding item is the
case management system
(CMS), which has not been fully
rolled out. The CMS has an
awarded contract and is
currently in development.

Only item
outstanding is
the CMS which
is in
development
and should be
operational in
the next two
months.
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